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ABOUT US

NCRS Safety Management is a new addition to the NCRS Resource Solutions
family that focuses on all HSE compliance management related services with
sound knowledge, offering turnkey solutions to increase production, cost saving
measures and growth of our clients. Our focus is based on mining and project
operations. Our expertise saves clients' money and ensure record driven
production results that can be measured. We strive to be our clients’ preferred
partner in safety.

With 40+ years of experience between the partners of the company in the mining
industry that grew up in the iron ore and manganese mining hub of South Africa,
we understand the challenges faced with the mining operations in the area as
well as the social-economic impact it has. We commit to offer the best solutions
to ensure all safety regulations are adhered to.

We are committed to resolve all problems our clients may face in the most
efficient manner with a proven track record of loyal and sustainable clients.

VISION

Our vision is to hold safety and health as our highest value and ensure that it is
never compromised.

MISSION

Our mission is to provide superior service, this ensures customer satisfaction and
subsequent achievement of success.

We are committed to health, safety and the environment through prevention,
education and awareness with the ultimate goal of reducing or eliminating
incidents.




OUR VALUES
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Incorporate safety into every aspect of our work and
" don’t deviate from that plan. We strive for zero
incidents.
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INTEGRITY
Our company will include the highest level of honesty,
‘ ethics, and moral correctness. We will not compromise
“ employees, customers, or our company.
"l‘ RESPECT
Ensuring respect circulates between employees,
‘ customers, third parties, principles, laws, environment,
“ regulations, and ethics.
S l‘TEAMWORK
We aim to work together as a team along with our
‘ customer to ensure that everyone complies to health,
“ safety and environmental laws.
'l INNOVATION
> As the world evolves with technology, we put in

" initiatives with our management, technical and

Mmaintenance teams to improve our future and current
/ ‘ systems.

.l‘ QUALITY
> .
'- Our highly competent team of safety experts ensure

that quality safety management is conducted and

“ that all standards are followed.



SAFETY MANAGEMENT

OUR SERVICES
e Passport360 management
e Onboarding management
e Facilitation & development of JRA's
e Placement of qualified safety officers
e Overall safety functions
e Authorisation compiling
e |Legal appointment preparation

ISO SERVICES
e |SO 45001:2018, 14001:2015 and 9001:2015 standard
implementation
e |SO certification audit preparation - internal audits
e Safety file audits
¢ Development of policies, procedures, standards, work
instructions, etc.

OUR STRATEGY

We aim to simplify and speed up the safety
management process. We know that our clients'
number one priority is production, and safety plays a
huge roll in that. By getting your company's safety
aspect in tip top shape, we remove the challenge and
help you focus more on production.

BENEFITS OF USING OUR SAFETY MANAGEMENT SERVICES
- We have a qualified team of HSE professionals that manage all safety
matters.
- We have qualified safety officers ready to represent your company on site.
- Our professionals have more than 15 years' experience in the field.
- We create safety files from scratch.

- We have a large database of previously set up JRA's that have been
approved by various local mines.

- We create custom policies, procedures, standards and work instructions to
fit your needs.

- We have long standing experience with the onboarding process on the
local mines which eases the prosses of authorisation sign offs.

- We help prepare candidates for their legal appointment interviews.
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